
OUR PURPOSE 
Phoenix Futures is dedicated to helping individuals, families and communities recover 

from drug and alcohol problems

North Lanarkshire ADP Development Day 2023
Making Connections Event

Reducing Harms and Increasing Engagement
Becky Hall

Team Manager 





Our work in North Lanarkshire
Tier 1/2 service supporting individuals, families and communities across 
North Lanarkshire.
We offer:

Initial Assessment and Risk Assessment
Outcome Star and Care Plan
1:1 psychosocial work
CBT Counselling
Groupwork Programme
Peer Mentoring
Family Support/CRAFT
Assertive Outreach
Recovery Through Nature
Prison Link Worker
Arrest Referral Worker



Our Weekly Timetable
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

MORNING
Peer Support 

Group

COATBRIDGE

11am-12.30pm

SMART Group

COATBRIDGE

11am-12.30pm

Online Female

Group

Microsoft Teams

10am-11am

Creative Space 

COATBRIDGE

10am-12.30pm

SMART Group

COATBRIDGE

11am-12.30pm

Social Group

WISHAW

11am-12.30pm

AFTERNOON/EVENING

RTN

(Recovery Through 
Nature)

Family Support 
Group

WISHAW LIBRARY

12pm-1.30pm

Recovery Through 
Nature

Cumbernauld Train 
Station 1pm - 4pm

SMART Group

COATBRIDGE

6.15pm – 7.45pm

Peer Support Group

COATBRIDGE

12pm – 1.30pm

Recovery Through 
Nature

Summerlee 10.30am -
3.30pm

Family Support Group

COATBRIDGE

6.30pm - 8pm

Recovery Through 
Nature

Drumpellier 
Country Park

10am - 12noon
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Statistics from April - Sept 2023
Type Number

Total no of referrals 534

1:1’s offered 1170

Groups delivered 339 hours

Community caseload 170

Prison/Justice Caseload 47

Total Caseload 217

Active Volunteers 13



Outcome Star CORE 10

Outcome and Impact Measures 
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Prison/Justice  Feedback

“Phoenix have supported me pre and post liberation
through the recovery café, 1:1s and gate pick up.
Without the ongoing support I don’t know where I
would be. I was not only supported with my recovery
but with housing, finances, social work and family
issues. I now attend the community service where I
go to SMART meetings and Recovery Through
Nature. It has helped me to maintain recovery in the
community, build positive relationships and have
structure, routine and purpose in my life. I have not
re-offended and returned to prison as I have done
previously and I put this down to the support I have
received.” – Anonymous.



Prison Feedback
“The service has ran really well with Phoenix, both within the recovery café and the Librite in 
HMP Addiwell. After discussions with Amy she is keen to support as many people as possible. 
Amy is attempting to organise various recovery activities to change how we deliver the café 
and has a consistent number of prisoners attending. Phoenix work well with other 3rd sector 
organisations in Addiewell to assist with the link between custody and community.
Overall, this is a great service and we could probably do with a full time worker doing what 
Amy does, she is constantly getting people up to Librite to engage them with the service and 
seems really busy! The outcomes are noticeable and beneficial to all. This is evident in the 
current waiting list for the recovery café.”
Mark Howie, Recovery Coordinator, HMP Addiwell SODEXO.

“We feel phoenix futures has been beneficial for the prisoners, their feedback to us is always 
positive and they feel supported and listened too. Myself, Andrea and Mark feel we have 
built up positive relationships also with phoenix futures and find communication between 
the prison and yourselves very natural and easy.”
Kerry Graham, Recovery Co-ordinator, HMP Addiwell/SODEXO. 



Sean’s Story

An opportunity to create your own 
Recovery Care Plan based on Peter’s 

Case Study or ask any Questions?



THANK YOU

https://www.facebook.com/phoenixfutures
https://twitter.com/phoenixfutures1
https://www.youtube.com/user/PhoenixFuturesUK
https://www.linkedin.com/company/phoenix-futures/
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